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What are you hoping to learn?



What are you hoping to learn?

http://www.youtube.com/watch?v=fJQEOX0-cFQ




Define/Refine your why

Beginning the Process

He who has a why can . . . bear almost any how. ~ Frederick Nietzsche

• What is your educational mission statement?
• What is your educational vision statement?
• Looking at these two statements, how is postsecondary and career 
readiness referenced or reinforced?
• What does the quantitative data related to your students’ readiness say? 
(Consider data from your Illinois Report Card, such as 9th grade on track, 
early college coursework, graduation rate, postsecondary enrollment, and 
community college remediation)
• Why do you feel that postsecondary and career readiness is important?
• What is your definition of postsecondary and career readiness?



Time to Reflect

What are your personal postsecondary and career 
expectations for your students?
Are these in line with the expectations of your 
school/district? 





Define/Refine your why

Beginning the Process





The change process

Beginning the Process

Innovators -
Early adopters -
Early majority -
Late majority -
Laggards -

2.5%
13.5%
34%
34%
1%

Law of Diffusion of Innovation - E.M. Rogers (1962)



Beginning the Process



Identifying Your Teams



7 groups and resources

Building Educational Stakeholder 
Understanding

District Leadership -
School Building Leadership -
School Counselors -

Teachers -
Students -

Parents/Families -
Community -

Board and Superintendent align with “the why”
IL Performance Standards
American School Counselor Association School 
Counselor Professional Standards
IL Professional Teaching Standards
Lubelfeld, M., Polyak, N., & Caposey, P.J. (2018). 
Student Voice: From Invisible to Invaluable. 
ISBE Family Engagement Framework
ISAC - On PaCE to Thrive: Guide to Cultivating 
Community Action for Postsecondary and Career 
Readiness



Suggestions

Building Educational Stakeholder 
Understanding

Take the team(s) through the Identifying the Why questions

Be prepared for objections/questions



ISAC recommended process and resources

Developing Your Game Plan

Take an inventory -

Prioritize gaps -

Action plan -

PaCE framework template -

On PaCE to Thrive -

Connecting the dots for
PaCE, CCPE, and CCRI -

Career Exploration and Development; Financial Aid 
and Literacy; Postsecondary education (For IL PaCE 
Framework and customized PaCE Framework)
https://www.isac.org/pace/documents/Step2-
Prioritize-Gaps-4.19.19.pdf
https://www.isac.org/pace/documents/Step3-Action-
Plan-4.19.19.pdf
https://www.isac.org/pace/documents/PaCE-
framework-template.pdf?v3
https://www.isac.org/pace/documents/Pace-Thrive-
Community-Guide.pdf
https://www.isac.org/pace/documents/PaCE-
Crosswalk.pdf

https://www.isac.org/pace/documents/Step2-Prioritize-Gaps-4.19.19.pdf
https://www.isac.org/pace/documents/Step3-Action-Plan-4.19.19.pdf
https://www.isac.org/pace/documents/PaCE-framework-template.pdf?v3
https://www.isac.org/pace/documents/Pace-Thrive-Community-Guide.pdf
https://www.isac.org/pace/documents/PaCE-Crosswalk.pdf


Options for working with ISAC - <= 6 m onths and  >= 4 weeks

Developing Your Game Plan

Support Options
PaCE Overview (1 hour) 

PaCE Framework Development Workshop (2-3 hours) 

Implementation Support (1 hour) 

PaCE Support Request Form -
https://www.isac.org/pace/pace-request-form.html

Email - isac.pace@illinois.gov

https://www.isac.org/pace/pace-request-form.html
mailto:isac.pace@illinois.gov


Options for working with ISAC - <= 6 m onths and  >= 4 weeks

Developing Your Game Plan

Training Options
PaCE Implementation Leader Training (2 hours)

Registration details, including dates and locations, are 
available online on the PaCE Calendar -
https://www.isac.org/pace/Webinars/index.html#PILT

https://www.isac.org/pace/Webinars/index.html#PILT


Goals and reflection

Following Your Game Plan



Following Your Game Plan



Add and edit slides to create your slide deck for the 
2022 Illinois PaCE Sym posium

Following Your Game Plan







Following Your Game Plan



Thank You
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