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Our STUDENTS 61% White
18% Asian

11% Hispanic
5% Black

16 5"l6 16% EconoMic DISADVANTAGE 5% Two or More
' 11% STUDENTS WITH DISABILITIES
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Writers & Authors
Community & Social Service
Specialists

Mental Health Counselors

*Income Ranking Questionnaire: Taken from “ReDefining the Goal” by Kevin J. Fleming
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Air Traffic Controllers

Dental Hygienists

Electrical Power-Line
Installers/Repairers

4 | Diagnostic Medical Sonographers

Elevator Installers & Repairers

Geographer

Market Research Analysts

Writers & Authors

Community & Social Service
Specialists

Mental Health Counselors

*Income Ranking Questionnaire: Taken from “ReDefining the Goal” by Kevin J. Fleming



EL\‘> Support the Frames of the Work

Rethink Definition of Student Success
& Support Goal of Educating “Whole

Child”
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Create Currencies (competencies, credentials, connections, cash)

Responding to Students of Today & Differentiation for ALL
Help with Purposeful Plans - “Diploma with a Purpose”

Paradigm Shift to Career & College

o Exposure, experience, & engagement with career pathways & postsecondary
alignment

o Early access to college credit coursework & non-remedial preparation
o Individual learning plan & skills to “retool” plan, as needed

o Authentic work-based learning experiences across continuum, including mentorship

Making It: What Today's Kids Need for Tomorrow's World Stephanie Malia Krauss
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ANSWERING WHY: UNLEASHING PASSION, PURPOSE, AND PERFORMANCE IN YOUNGER GENERATIONS - Mark C. Perna


https://www.markcperna.com/writer/answering-why/
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-> Every Student Succeeds
Act (ESSA)

-> Post-Secondary
Workforce Readiness Act
(PWR-Act)

-=>» Perkins V Federal
Reauthorization
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Encompases wide range
of experiences both
academic & career
indicators

Earn Distinguished
Scholar or College &
Career Ready Distinctions

CCR pathway will include
diploma endorsement
opportunities available

All data reported
annually

6.25% of a high school
total accountability score


https://docs.google.com/presentation/d/1euci0niTITIpcw0No0458aJdn4jXCatVwFiozmpsRiI/edit#slide=id.p

What is your
WHY in this
work?




Naperville 203 graduates are prepared to navigate and compete in the ever changing
global economy. Students gain a competitive advantage by having well developed
postsecondary plans and a diverse set of skills to help prepare for academic and career

success. Students understand postsecondary options and the importance of continued
education. Students graduate prepared for postsecondary endeavors by engaging in
academic readiness coursework, college & career preparation activities, experiential
learning, and social emotional wellhess and life-ready skills.

Academic Readiness: Students demonstrate competency in core academics and are eligible to
transition into postsecondary credit bearing coursework with proficiency in academic reporting
indicators.

College and Career Readiness: Students engage in diversified coursework and authentic learning
opportunities to develop knowledge and skills necessary for postsecondary and career success.

Workplace Readiness: Students develop college, career, and life skills; learning beyond the
classroom in settings that require independence, mentorship, and career exploration. Students
develop college, career, and employability skills through workplace experiences.

Wellness & Life Readiness: Students have opportunities to develop resilience through activities,
leadership, and collaboration throughout their educational experiences; building social
emotional competence and understanding of wellness for life.
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Comprehensive Counseling Curriculum

Individual Learning Plan (ILP)
Pathway Development

Workplace Learning Experiences

Comprehensive
Counseling
Program

Data Systems &
Support

Career Pathways
of Study with
Diploma
Endorsements

R

% 6-12 Curriculum
% College
Applications

72
*

% Schoolinks
Implementation
% CCRI

% Programming

% Early College
Credit

% Work-Based
Learning
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4 - Year, Plan

The 4-Year Plan



http://www.youtube.com/watch?v=qW_LLj9mcbg
http://www.youtube.com/watch?v=qW_LLj9mcbg
https://youtu.be/qW_LLj9mcbg
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Comprehensive Counseling C
College & Career Curriculum promotes student academic, social emotional, and
postsecondary preparation through utilization of tools, resources, and best
practices. The ongoing curriculum spans 6-12th grade and includes goal setting,
planning, and developing an individual learning plan for each student. Student

plans are updated annually and reflect progressions of learning and personal
experiences.

Designing student learning around careers, postsecondary options, financial
literacy as it impacts goals. Supporting students with social emotional skill
building & ensuring academic preparation.


https://sites.google.com/naperville203.org/counseling/home
https://sites.google.com/naperville203.org/counseling/home




Napervile 203
Counseling Standars
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ILSEL
Standards

Live With

Support
Implement
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Comprehensive Counseling Curriculum


https://docs.google.com/document/d/1XcFi0HeWNwrOiebm9XdMWkBlGJb3YCM1eGyoC8juSyM/edit
https://docs.google.com/document/d/1XcFi0HeWNwrOiebm9XdMWkBlGJb3YCM1eGyoC8juSyM/edit

Map Bmldmg

Comprehensive Cwmel'mg« Cwrriculum





https://drive.google.com/file/d/1D7etZZRRLPOW0BETdBbL9--240Kb52ni/view?usp=sharing
https://drive.google.com/file/d/1D7etZZRRLPOW0BETdBbL9--240Kb52ni/view?usp=sharing
https://drive.google.com/file/d/1D7etZZRRLPOW0BETdBbL9--240Kb52ni/view?usp=sharing
https://docs.google.com/document/d/1YYlIZepHl0CDGWmPK4Fuua4lS09pwsRSidmMBEK2DCc/edit

Individual Learing Plan (ILP)



https://docs.google.com/document/d/1YYlIZepHl0CDGWmPK4Fuua4lS09pwsRSidmMBEK2DCc/edit
https://docs.google.com/document/d/1YYlIZepHl0CDGWmPK4Fuua4lS09pwsRSidmMBEK2DCc/edit
https://docs.google.com/document/d/1YYlIZepHl0CDGWmPK4Fuua4lS09pwsRSidmMBEK2DCc/edit
https://docs.google.com/document/d/1YYlIZepHl0CDGWmPK4Fuua4lS09pwsRSidmMBEK2DCc/edit
https://sites.google.com/naperville203.org/counseling/home?authuser=0

Map Building - PaCE Alignment


https://docs.google.com/document/d/1brv6v-B7slUH8VF5wZzN8BtAcbr_bwGWuE3nRZounx8/edit

Maps, Templates, ¢ the Team

Naperville 203 Comprehensive Counseling Site

Lesson Template for exemplars



https://docs.google.com/document/d/1zMpMJ0LxIaAggBSykgDfIpKE_mv4bfdTYcjouFoPMEE/
https://sites.google.com/naperville203.org/counseling-curriculum-committe/curriculum-maps#h.p_V1uRznSRBOMP
https://sites.google.com/naperville203.org/counseling-curriculum-committe/curriculum-maps#h.p_V1uRznSRBOMP
https://sites.google.com/naperville203.org/counseling/home

PaCE: By the end of 8th grade, a student should be
supported to attend a career exploration day.




PaCE: By the end of 11th grade, a student should know
application deadlines, test timing, cost, and
preparation for industry-based certification for CP AND
3-5 match schools, one safety, one reach school for PS
program of studly.


http://www.youtube.com/watch?v=AbIMvJI8Iyg
http://www.youtube.com/watch?v=AbIMvJI8Iyg
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perville 203 College and Career Readiness Indicator Tracking
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https://docs.google.com/spreadsheets/d/1ObZARe0ZrWX9-gBnUZmsTJXYVUJrqZH9Aajx002ommc/edit#gid=0

Jmplementation Expeclalions

Year 1 Expectations: Year 2 Expectations:

e (Counselors implement e (Counselors implement
Schoolinks with Grade Schoolinks with Grade
6-11 students 6-12 students

o Student initiate ILP o Student initiate ILP
within Schoolinks to within SchoolLinks to
include course include course planning
planning & postsecondary

, licati
e C(Counselors implement apptication process

SchoolLinks with e Counselors implement

students aligned to Schoolinks with students

curriculum maps aligned to curriculum
maps
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Date Topic
March 1 Introduction to Curriculum Maps & ILP with SchooLinks
May -Aug | Online Certification Course Opens (Career203 Brick Available)
Aug 13 Comprehensive Training for SchoolLinks (Online Certification Course Complete)
Aug 13 SchoolLinks Lead Counselors - Introduction & Expectations (Career203 Brick Available)
Aug - Sept | Communication to Classroom Teachers by Individual Buildings
Aug - Sept | Building Based Trainings
Sep Student Training & Communication for SchooLinks by Individual Buildings
Sep 30 SchoolLinks LIVE with 6-10th Grade Students
Oct 10/11 | Buildings Based Training/Communications for Parents
Nov 4 Course Planning & Scheduling Training (SchooLinks Replaces Current System)
Dec Students, Parents, & Teachers Understand Course Planning & Selection Process
March Year 2 Planning & Prep - Grades 11-12 & Staff Join SchooLinks

Dai'w&,atww 4 Suffwﬂt




Sehoofinks Champions
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Sehoofinks in Noperille 203

Total student logins tripled in 4 years with 55,000+ this year
96% of students completed onboarding
87% of seniors have set up at least one college application

11,000+ applications managed last year & 24,000+
application materials sent so far this year, including 7,635+
teacher recommendations

95% of students grades 8-11 started course planning
T7% of 10th graders have selected a career pathway
Eleven experience types tracked through experience tracker

25,000+ graduates in the alumni database



"WHAT DO YOU WANT
YOUR LLFE T0 BE LIKE
IN THE FUTURE?

path.is

Give it a Try!


https://app.schoolinks.com/path

Coreer Palhurays

Programs of study aligned to specific career cluster areas with embedded
early college credit and authentic work-based learning. Students can earn
diploma endorsements in specific pathway areas.

Hlinsis
Endornsement




Counseling Curriculum
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2 career exploration
activities OR 1
intensive experience

60 hours career
development
experience

2 team-based
challenges

2 years of
secondary
coursework or
equivalent
competencies

6 hours early
college credit



Noperwville Diploma Endonsements

All Endorsements Require:

An individualized plan (ILP) Education & Training:

At least 2 career exploration Teaching/Training

activities or 1 intensive experience

Network Systems/Information

At least 2 team-based challenges Support & Services

with adult mentoring

At least 60 hours of paid or credit Programming & Software

supervised career development Development
experience with a professional skills

assessment Plant Systems
At least 2 years of career-focused Animal Systems

coursework with at least 6 hours of

early college credit
Y E Business Management &

Academic success in reading and Administration - Entrepreneurship
math (readiness for college-level

courseworR)

*Class of 2023



ffigh Scheol Cum&lemmgz' Guide Redes:
* Course fudil Begins Redesign



https://app.schoolinks.com/course-catalog/naperville-community-unit-school-district-203/overview
https://app.schoolinks.com/course-catalog/naperville-community-unit-school-district-203/overview
https://app.schoolinks.com/course-catalog/naperville-community-unit-school-district-203/overview
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Counseling
Collaborate to support, understand, promote, manage student completion of endorsements while fostering

college, career & life readiness
Ensure ALL students will graduate with a post-secondary plan & an understanding of the

return-on-investment

Work-Based Learning
Make available work-based learning opportunities for ALL students who want to participate with

systemization of processes to support & invite (*Students completing pathway endorsements will record 60 hours of WBL
during their high school tenure)

Early College Credit & Credentials

Add additional dual credit courses to menu of offerings with “certified” dual credit staff
Increase opportunities for students to earn industry credentials

Logistics & Documentation
Technology, systems, and resources are aligned to support preparation of ALL students for college AND career
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X Growth of Pathways with Dual Credit

X Work-Based Learning & Partnership Engagement
X Junior High “Electives” & Programs (course book)
X Competency Based Models

X Elementary SEL with Career Education

X Just Start! (The work is HUGE & never DONE)

X Engage Stakeholders

X Take Time to DEFINE your “WHY” & KEEP Focused! (purpose &
outcomes)

X Group Work into Areas & Phases (What is low hanging fruit?)

X Build your Learning & Support Network (Include your team)

X Don’t Forget Supports & Systems

X Communicate & Celebrate!






http://www.youtube.com/watch?v=quDwwAsZhvA
http://www.youtube.com/watch?v=quDwwAsZhvA

SHARE...

Something you learned?
Something you are curious

about?






http://www.youtube.com/watch?v=ebtGRvP3ILg
http://www.youtube.com/watch?v=ebtGRvP3ILg

Comprehensive Counseling

Year 1

Developed vision,
mission & beliefs

-> |dentified standards

for students to master

-> Presented curriculum

framework to BOE

- Implemented

professional learning
on why & what of
comprehensive
counseling program
and standards

- Implemented

Year 2

curriculum

- Implemented advisory

councils

- Implemented annual

agreements at each
site
Identified and piloted

individual learning plan
tool

Delivered ongoing
professional learning

= Implement new ILP

system & practices

- Implement curriculum

Develop and implement
process for feedback,
review and revision

- Deliver ongoing

professional learning
-> Monitor student growth
Implement department
restructure




% Naperville 203 will offer programs of

study with diploma endorsements for
career pathways in all 7 state defined
areas involving all departments

Students have access to early college
credit course offerings across all high
school department areas with junior
high exploratory alignment

All students graduates with a
post-secondary plan that includes
an understanding of
return-on-investment

% Students engage in at least 2

co-curricular activities during their
school experience

* Students will identify at least two

adult mentors who support their
growth and development

% Work-Based Learning
opportunities will be available
for student who want to
participate



